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GOAL

Achieve Natura 2000 targets and

improve the quality of nature 

reserves by reducing stress 

factors through an area-oriented

approach in collaboration with

surrounding stakeholders in the

transition zones.

PARTNERS

• 5 provinces

• 3 Nature and agricultural

organisations

• 2 ministries

• 3 Knowledge institutes

Develop toolbox Test toolbox Knowledge dissemination

Factors of success

1

Commitment 
and shared 
values 

3

Develop 
business 
models with 
biodiversity as 
source of 
income

2

Optimise 
collaboration 
on regional 
level

4

Relevant and 
consistent law 
and regulation

5

Address 
knowledge 
gaps
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Online

Groen Kennisnet 3.0

A3 RESEARCH 
AGENDA

C2 BUSINESS 
MODELS

C4.1 ROAD VERGE 
MAINTENANCE E COMMUNICATION

C3 LAW AND 
REGULATION

C4.1 KNOWLEDGE, 
INNOVATION AND 

EDUCATION
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KANO
• Analysis for opportunities for nature 

development

• Improve nature quality in specific landscape

• Based on 6 ecological themes and 41 

drivers

• Target group: With all stakeholders at the 

beginning of the area-oriented process

• Think in opportunities, eye for targets and 

collective knowledge of the area

• Score each theme and driver

•  Results based on impact and feasibility

• Establish collective action plan
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Biotic quality

Area and connectivity

Exotic species

Nutrients

Dynamics and diversity

Hydrology  



Governance training

Is the collaboration … 

• Possible?

• Correct?

7

• Collaboration code

• Various collaborations and 

stakeholders

• Agreements on →

Contract 

collaboration
Partnership

Network

Organisation
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Internal control

‘Own boss’

• Working?

• Productive?

• Interests and goals

• Budget and mandate

• Decision-making criteria

• Taking and giving
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THANK YOU!   QUESTIONS?
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